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1. Asset Transfer: the Business Plan The asset transfer working group of the KCFA have 

worked long hours putting together the business plan, the final version of which has 
gone to SNH on April 29th and from there to be put before the Scottish Government. 
There have been many meetings both with SNH, HIE and HES and just our group; in 
person, by phone and by video link, thousands of emails etc, hours and hours of work. 
Now it is done, we are all taking a deep breath but we know that there is more work to 
be done as due diligence considers all we have amassed in the way of evidence etc to 
check that our business case stacks up. We truly believe that it does, that if all goes 
according to plan, Kinloch Castle can be restored and run as a bed and breakfast facility 
which can run at a surplus which can then be put back into the castle so that the rest 
of the restoration has a sound business behind it. We will still need more investment 
but once it is all up and running it should not just pay for itself but help rejuvenate and 
reinvigorate Rum, the Small Isles and Lochaber as part of the ongoing process in that 
area.  
 
It all still needs your ongoing support as we await the answers from the Scottish 
Government. We all know that this is a time of high change and uncertainty as well as 
the back of years of austerity. We want to be ready for action as soon as we get the 
positive response we hope for. We can do no more. We are racing against time for the 
castle as while it remains empty with an uncertain future, it is deteriorating fast and the 
longer it is left the more it will cost to restore.  



 

 

 
The Committee and asset transfer group are all very grateful for the support you have 
given us so far. It has kept us going when we doubted what we were doing (thankfully 
never all at once). We got through with humour, patience and remarkable 
professionalism. If we fail, we fail, but we have done our absolute best to not just save 
a special building but we were constantly aware of the importance of Kinloch Castle to 
residents, former residents and visitors to Rum as not just a rather eccentric relic of the 
past but primarily something to help give a solid and workable future to Rum and 
inhabitants present and future.  

 
2. Summary of Business Plan 
 

 
 

• Kinloch Castle on the island of Rum is a Category-A listed building.  The castle, built 
in 1897, is a monument to late Victorian/early Edwardian craftsmanship, constructed 
to exacting standards, and with the original contents largely intact.  The castle has 
been called the most complete example of an Edwardian shooting lodge that there 
is.  

• Kinloch Castle Friends Association (KCFA) has applied for asset transfer of the castle 
from the current owners, Scottish Natural Heritage (SNH), who have no further 
operational need for the castle and no resources to maintain it.  The island, including 
the castle, was transferred to Nature Conservancy in 1957, and the castle has been 
under the care of SNH since 1992 and has been on the Buildings at Risk Register 
since 2004.  KCFA has also requested that the Steading building be included in the 
transfer, as this would be invaluable for secure storage of castle contents during 
restoration, and could thereafter be upgraded to accommodate staff working in the 
castle.  

   
• A business plan has been prepared to support KCFA’s request for asset transfer of 

the castle, surrounding policies, and the Steading.  One factor which has assumed 
greater importance while work on the business plan progressed is the critical issue 
of power on the island. 



 

 

• Part of the accommodation within the castle was previously run as hostel facilities.  
The hostel closed in 2013, and the castle has been unoccupied since then, with only 
seasonal museum tours taking place.  The condition of the castle is deteriorating 
rapidly and the costs rising exponentially. 

• The business plan builds on numerous previous studies, in particular the Prince's 
Regeneration Trust study of 2014 and the April 2016 Savills report.   

• The business plan contains a heritage strategy setting out recommendations for 
conservation of the collection.  At the time of making the request for asset transfer, 
KCFA requested that the contents be gifted to the organisation, being firmly of the 
view that the castle and contents should not be separated. 

• KCFA is currently established as a registered charity, but recognises that, to be 
eligible for asset transfer, it needs to set up an alternative governance model.  Legal 
experts have been commissioned to draft the necessary documentation to set up 2 
Scottish Charitable Incorporated Organisations (SCIOs).  One SCIO, comprising 
principally members of the local community, would acquire ownership and lease the 
asset to the second SCIO, a professional organisation which would be responsible 
for raising funds, carrying out the restoration, and running the facility. 

• Rum is a National Nature Reserve, mostly owned by SNH, although the houses in 
the village of Kinloch and its environs transferred to the Isle of Rum Community.  The 
asset transfer of the castle is regarded as the next phase in the return of the island’s 
assets to a community which was dispossessed in 1828, at the time of the forcible 
clearance of over 400 people by MacLean of Coll to create a sheep farm. 

• A report to KCFA by Smith & Garratt, surveyors with expertise in heritage projects, 
estimates the cost of the first phase of restoration of the castle at £6.9 million. 

• There is a clear lack of sufficient indoor accommodation on Rum, in particular a lack 
of accommodation for large groups of students, and also bedrooms suitable for 
families.  This has been highlighted in previous reports and is supported by unmet 
demand figures collected by the manager of the existing 20-bed bunkhouse on the 
island. 

• Numbers of tourists visiting Scotland, and the Highland area in particular, are rising, 
and this increase is likely to continue. 

• KCFA plans involve a phased programme of works to the castle, the first phase being 
to address urgent building works and also works to enable the former hostel 
accommodation to re-open as a bed and breakfast business with initially 51 beds, 
bar and bistro facilities. 

• There is political will for an asset transfer to a suitably competent community 
organisation, and public sector support has been offered in principle to enable this 
to happen.  SNH is currently working in partnership with Historic Environment 
Scotland and Highlands and Islands Enterprise to this end. 

• The castle project features regularly on the agenda for meetings of the Isle of Rum 
Community Trust, and the local community has expressed support.  All are agreed 
that the operation of the castle needs to complement, rather than compete with, 
existing island businesses.  Strenuous efforts are being made to ensure this is the 
case. 

• Whilst the medium term aim regarding power supply would be to develop an all 
island and environmentally appropriate solution, the proposed interim solution to the 
uncertainties over power supply is to equip the castle with a stand-alone combined-
heat-and-power unit.  This has increased the cost of the first phase of restoration 
very significantly. 



 

 

• It is proposed to apply for funding from a variety of sources, including Heritage 
Lottery Fund and charitable trusts, to enable the second phase of the works to be 
undertaken.  The second phase will comprise further structural repairs to the castle 
building and restoration of the "museum" rooms.  KCFA recognises that the current 
funding landscape is one of continued austerity, and that other sources of funding, 
including private sector partners, may require to be identified. 

• Following successful completion of the second phase, it will be possible to market 
events, such as celebrations, weddings and parties.  Initial marketing of the first 
phase will focus on Rum's abundant wildlife, remoteness, culture, and natural 
attractions. 

• A marketing plan has been produced.  This includes the following elements: 
extensive use of social media; building relationships with partner businesses such 
as boat companies and tour operators; participation in events aimed at stimulating 
tourism run by Visit Scotland and Visit Britain; and contact with further educational 
establishments. 

• Projections of recurring costs and estimated income show a small operating surplus 
during Phase I, and that the castle will be self-sustaining after Phase II. 

• The project will make a significant impact on the socio-economic development of 
the island and surrounding area, with: the engagement of contractors working on 
the restoration; the employment of staff to run the castle accommodation, bistro and 
bar facilities; and the very considerable opportunities for development of tourist 
activities which the increased accommodation on the island will facilitate. 

• Beneficiaries of the project are principally the local community (through ownership 
of an important heritage asset, employment opportunities, increase in population, 
increased number of visitors to the island, and subsidiary business opportunities), 
and also educational and other groups and individuals visiting the Small Isles. 

 
3. AGM 15th June 2019 to be held at 1 Lilybank Gardens, Glasgow from 12 noon. As 

usual beginning with a light lunch as folk gather. Please make every attempt to get to 
this so that you can get full information about the business plan and the work the KCFA 
have been doing to support the raison d’être of our Association. For those who don’t 
know Glasgow, the venue is part of the university and a short walk from the Hillhead 
metro stop and easily accessible. Please ask me for directions.   

 
4. Fund-raising This has been ongoing and at last we are putting to good use the money 

which you have all been faithfully leaving with us over the years. We have already called 
upon you for money - we will need more to ensure it all goes through if we get the 
permissions to go ahead. Setting up the two SCIO’s we need incurs legal costs, 
progressing planning permissions etc also incurs costs. Many of these you have already 
helped us with. This is the push to get near to being able to achieve our aim.  

 
5. Crowdfunding The crowdfunding appeal was quite successful in raising the profile and 

gaining both funds and new members. The appeal has continued and will do so. Once 
we have the go ahead re asset transfer, we will be launching further crowdfunding 
rewards such as ‘behind the scenes’ tours, naming of rooms, events etc. 
www.crowdfunder.co.uk/savekinlochcastle 

 
6. Orchestrion Appeal We have long held the view that this needs to be a separate appeal 

as we are aware that there are many who hold the Kinloch Castle Orchestrion to be a 
very special instrument. KCFA member Andrew Marsden has volunteered to take 



 

 

forward this appeal. Contact Andrew on marsden@lumison.co.uk and watch out for 
information about the appeal coming through from him. There are also still copies of 
the Orchestrion CD available from the castle.  

 
7. March 2019 work party,  Report by Hazel Ford 

On Wednesday 22 March we met up in a restaurant in Mallaig for the start of the March 
Working Party.  We were a small bunch: only Catherine, Judith, Sheila Mather, Gill 
Gibson and me.  Unfortunately, Paul couldn’t come due to a last minute family crisis 
and Sheila King had to delay coming until the Saturday because her partner was 
hospitalised.  She would be coming over on the ferry with Ewan on Saturday afternoon.  
Sheila M and I introduced ourselves as this was the first time we had met.  She gave 
me a bunch of leaflets about saving the castle.  I gave some to the West Highland Hotel 
where I was staying for the night and am pleased to report when I checked in on the 
following Monday on coming back they were on display at the reception. Judith and I 
were staying at Fliss’s whereas Sheila K was in the Bramble Bothy.  The rest of the 
party were at the Bunk House.  Fliss introduced us to her three new pets: a fluffy black 
cat called Pablo, a little black cat called Lily Elliott (to join the rather elderly Badger who 
is still very agile) and her new dog called Orla.  At the Bunk House the only other person 
was a German visitor, Wim, whom Catherine took on a tour of the Castle on the 
Saturday, so we had the place more or less to ourselves for the few days we were there.   
 
For me, coming back after two years, the Castle was in no less an awful state than it 
was the last time I saw it.  For the weekend we were there, workman were contracted 
to do repairs on the Castle’s roof.  We thought that we wouldn’t be able do much work 
in the Castle but it was only at the back that was off limits.  The only thing was there 
was no electricity at all in the Castle except the emergency lighting and that the upstairs 
rooms weren’t shown to visitors any longer as they were in such a state.  The bathroom 
containing one of the three “keyhole” baths with the multiple functions (douche, wave, 
spritz, etc) was locked and Monica’s bathroom was in a parlous state as ever.  What 
Judith first thought was decoration around the mirror in Sir George’s room was in fact 
nasty black spores of fungus!  It really is in a very very serious condition.  A lot of the 
walls in the rooms, especially above the 
fireplaces where the chimneys are, are the 
same.  The smoking room is probably one 
of the worst hit and we noticed that the 
lighting fixture that hang over the billiard 
table had been taken away, only to find it 
carefully hung from scaffolding in another 
room at the back of the Castle.  The library 
had been used as a repository for 
coastguard rescue equipment and had 
become more or less a “junk” room.  (We 
later found this was because the original 
housing for it was raining in, so it was 
transferred to the courtyard bar, until the 
ceiling in that collapsed!).  

 



 

 

(Inset Courtyard Bar showing ceiling fall) 

As there was no electricity I couldn’t do any vacuuming, but 
I dusted instead, starting in the dining room.  The table and 
chairs were polished until they shone!  Judith, Gill and Sheila 
M were very busy all weekend outside weeding and tidying.  
They took out all the weeds and sorted out the bushes by the 
front wall.  They worked very hard.  Catherine went around 
the castle taking photos, especially of the orchestrion and of 
the long clocks as she was in contact with parties who are 
interested in these type of historic items and who would 
therefore give more publicity to the Castle, its contents and 
its condition.  She noticed that there were lightbulb-type 

objects situated at the back of the orchestrion under the stairs and couldn’t work out 
what they were.  When she showed us the pictures, I wondered if they could be glass 
fire extinguishing hand grenades, of the type I had seen at Erddig House in Wales.  
You threw them at the fire, they smashed and the chemicals inside put out the fire.   

Over the weekend we had numerous talks and discussions on the fate of the Castle 
and the impending asset transfer. When Ewan came on Saturday night we had a 
members’ meeting.  We mainly talked about how we should get well known people 
“on board” for publicity of the Castle.  Also, how to get Members of the Scottish 
Government in to our cause as well.   

The island’s tiny primary school (3 pupils) had been without a teacher for about a 
week.  On Monday the new supply teacher was coming over on the ferry that we were 
going back on to Mallaig.  We saw the teacher, a young man, come off the ferry.  
Before we saw the ferry come round the bay, we all posed for a group picture.  We 
had an extra “person” that decided to get into our picture – Jinty’s dog! 

I hope that by next year the asset transfer would be all sorted out and we can 
therefore get on with the next phase of renovating and restoring this wonderful asset 
to Scotland’s heritage. 

 
8. Website You may have noticed that the website needs much more work. I was 

overtaken by ill health which is now sorted but then was heavily involved in work on the 
business plan (I must be better to be able to do it all!). Volunteers to help with the 
website will be appreciated.  

 
9. Publicity  We have been issuing regular reports to the press regarding the asset transfer 

plans and this has led to comprehensive reports in the Scottish Field, Scotsman, 
Herald, as well as other reports in West Word, and the BBC. There was also a good 
report in the Island Explorer. BBC Alba broadcast a few minutes on the castle, including 
filming both in and outside, with other pieces on BBC Radio Lancashire. There is 
another exciting possibility in the offing too - more of that if and when it is definite. Each 
report has led to increased interest particularly through our Facebook page. This 
includes many who have lived on Rum in the past including the sons of former 
managers who have very fond memories of their childhood home. Both Ross Watt at 
the castle and Trudi Clarke the Rum Ranger keep us up to date with anything coming 
up there. If you have any press contacts or know of other places where we can place 
reports - newspapers, magazines, etc etc, please let us know.  



 

 

10. Recording of contents  We have been busily doing as much recording as possible as 
we realise that we wish the contractors to start work as soon as possible once asset 
transfer is agreed. Recording of the contents in an approved format is needed whether 
or not we get asset transfer. As our time on Rum can be limited, we have been greatly 
assisted by Trudi Clarke, the Rum Ranger, who spent quite a bit of time over the winter 
months recording the contents of those areas which will be amongst the first to be 
affected by the work. It is also important that we make careful recording of the contents 
of the Billiard room and any other parts which have been affected by the work done for 
SNH. Following on from the recording is the careful packing away of items for safe 
storage during the work.    

 
11. Books: I have been notified about three novels recently released which have Rum 

connections.  
 

CL Taylor, Sleep: the most suspenseful, twisty, unputdownable thriller 
of 2019 - or that’s what it says on the blurb. I did enjoy this, but did 
manage to sleep OK. However the theme keeps returning to guilt in 
various forms and I found myself thinking about the book, the 
characters and aspects of guilt long after I read it. The book starts in 
London but soon moves to Rum - a very wet Rum with an invented hotel 
at Harris. Those who know Rum well will find the landscape and 
situation portrayed very believable.  Rum Ranger Trudi Clarke helped a 
lot answering questions about the setting. Author Cally Taylor is a Rum 
convert.  
 
Susan Ella MacNeal, Prisoner at the Castle (I got this on Kindle as it’s 
not out in book form in the UK yet). Set during WW2 this novel is one of 
a series, the rest of which I’d not read.  It includes the SAS training work 
based at Arisaig House at that time.  Susan MacNeal has kindly offered 
to give us some copies of this to use for our funds as she was blown 
away by the castle and Rum (another Rum convert). She is American 
and this showed in some aspects but may be changed for the UK 
market.  I was slightly bemused by her naming an inland loch on Rum 
Loch Scresort and that the names given to the housekeeper and her 
family at Kinloch Castle were McNaughton given the close and long 
connections of that family with Rum. They are major characters. She has also used 
imagination with the castle itself. Again I enjoyed it, and I’ll look out for others by her.  
 
As with the Cally Taylor book, it is fascinating to see how each author has used Rum 
and adapted it imaginatively for their fiction.   
 
Ru Pringle, October Song This is a very different type of book, set in the 
not too far distant future and foretelling a truly awful world. Brexit had 
happened, Scotland had got independence, then had become part of 
the not very United Kingdom again. If you like horror, if you like to be left 
upset by the forecast of a very bleak future, then this may be the book 
for you, but it wasn’t for me. There was a glimpse of Rum, with the castle 
taken over as a sort of hospital for the ultra rich who wanted to change 
their appearance.  I did struggle to the end, more to see if it got any 
better. As far as I was concerned it didn’t.  



 

 

 
12. Contacts  

As ever, please contact me, Catherine Duckworth, Hon Sec of KCFA for anything about 
the newsletter, work parties or general information at 1 Mitton Road, Whalley, Clitheroe, 
BB7 9RX Lancashire, kcfasec@gmail.com and 01254 823323 or 07946 736344. 
 
And our treasurer Mrs Jackie Roberts, 13 Corrie Drive, Kearsley, Bolton, BL4 8RG 
treas@kinlochcastlefriends.org. 

   


